
Interwork 
Project Management App 

ROLE  

Product Designer

Project Period  

6 Months

Tools Used 

Paper & Pencil  |  Adobe XD  | Photoshop | Google Gallery |  Invision 

Project   

Client : InterWork 

THE DESIGN PROCESS 

 To Conceptualise and Design for the application I followed Design Thinking Process 

Ux Case Study | Rajkumar Boominathan

RESEARCH  & ANALYSIS

PROTOTYPE  &  TESTING

DESIGN  &  ITERATE

UI DESIGN

Problem Statement | Competitive  Analysis | Survey  & Interviews

High Fidelity Prototype |  Usability Testing

User Personas | User Flow | Site Maps | Wire Frames

Visual Design |  Mockups

1. RESEARCH  & ANALYSIS

Problem Statement | Competitive  Analysis | Survey  & Interviews

Problem Statement | Competitive  Analysis | Survey  & Interviews

Problem Statement | Competitive  Analysis | Survey  & Interviews

In order to follow a User centered Design approach the crucial element is to understand the 

problem first and then identify the possible solutions.

Competitive analysis helped me analyse potential competitor and identify the pros and cons 

of the existing applications providing with me with a base ofdʼs and dontʼs for the application 

Surveys and   Interviews helped to  gain quantitive  and qualitative insights  about  the potential  

users helping me better understand their  needs, emotions and  pain points  

 

First I surveyed over 5 participants from different  age groups from 25 to 46 who either Managers, 

 Facilitators and Project heads,  

 

KEY INSIGHTS  

- All  of the interviewees were currently invested the time with the Projects of  starting new and 

already handful of experience. 

_ The interviews were involved with  new product and the thinking of wide using it this includes the  

_ Collaboration with from coworkers, Partners and already experienced products  members. 

COMPETITOR PROFILE

Key Objectives

Overall Strategy 

Market Advantage

Strength

Weakness

Opportunity

Threads

Usability

Layout

Navigation

Compatibility

Call to Actions

SWOT ANALYSIS

UX ANALYSIS

ʻ“The user needs a friendly and convenient way to connect with experts from diverse fields 

because,They want to seek expert advice in order to again realtime knowledge & insight to the  

situation one might be in and how to work around and improve the same We will know this to be 

true when users will connect to experts using our app and the ser base starts growing “

Seek Advice from Experts Search for New Resources Word of Mouth

82% 30%70%

2. DESING  & ITERATE

User Personas | User Flow | Site Map | Wire Frames

I created 3 user  personas using my research as a base and defined the user Needs, Goals, 
Motivation, Activities and Frustrations

Mr. Vinoth  



27 Project 
Head



Dubai

Goals & Needs

-  He is a project head with experience in handling of project management tools in his 
experience   

_ The interviews were involved with caring of his data and privacy in hierarchy level and to 

Asses all the futures



_ Reporting, Contacting and messages with other members and assigning of tasks to his 
lower level

Motivation

- To check the datas in visual format looking for proper notifications and user easy follow 
and  maintenance of project



_ The interviews were involved with caring the Project  with new product and the thinking 
of caring meetings and handle all tasks



_ Looking for easy carry out of datas and commanding task 

Frustrations

- Fast response of datas and visualisation

 

_ Same screen theme and colour and all follow and essay to categriozed 



_ Fast response live from other employers and remaining them with special triggers

Activities

- All  of the interviewees were currently invested the time 
with tablets, Laptops and mobile Devies








Internet Usage

- Mobile Devices

- Desktop Devices

- Social Media  

- Technical Know How 

Mr. Aravind 



27 Employee



India

Goals & Needs

Motivation

Frustrations

Activities Internet Usage

- Mobile Devices

- Desktop Devices

- Social Media  

- Technical Know How 

4. PROTOTYPE & TESTING

3. UI DESIGN 

Visual Design MOCKUPS

COLOURS

FONTS

Poppins font

Caveat sans-serif

Roboto sans serif

User Personas | Site Map |  User Flow | Wire Frames

User Personas | Site Map |  User Flow | Wire Frames

Thank you

-  He is a employe with no experience in handling of project management tools in his work

   

_ The interviews were involved with caring of his new interface and helping informations 



_ Reporting, Contacting and messages with other members and assigning of tasks to his 
all level

- To check the datas in visual format looking for proper notifications and user easy follow 
and maintenance of project



_ The interviews were involved with reporting  with new product and the thinking of caring 
work notifications



_ Looking for easy carry out of datas and working task 

- Fast response of datas and visualisation

 

_ Easy new interface adoptation



_ Fast response live from other employers and getting fast triggers

- All  of the interviewees were currently invested the time 
with tablets, Laptops and mobile Devies








Mr. Tina



27 Facilator



India

Motivation

Frustrations

Activities Internet Usage

- Mobile Devices

- Desktop Devices

- Social Media  

- Technical Know How 

-  He is a project facilitator with little experience in handling of project management tools 
in his experience   



_ The interviews were involved with caring of his data and privacy in hierarchy level and to 

Asses all the futures in home dashboard



_ Reporting, Contacting and messages with other members and assigning of tasks to his 
all level

- To check the datas in visual format looking for proper notifications and user easy follow 
and  maintenance of project



_ The interviews were involved with caring the Project  with new product and the thinking 
of caring meetings and handle all tasks



_ Looking for easy carry out of datas and commanding task 

- Fast response of datas and visualisation

 

_ Same screen theme and colour and all follow and essay to categriozed 



_ Fast response live from other employers and remaining them with special triggers and 
getting notifications.

- All  of the interviewees were currently invested the time 
with tablets, Laptops and mobile Devies









